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Post-Earthquake Presentation
Haitian Foundation Of Health And Education (FHASE)
Haitian Community Hospital (HCH)

A-STATUS:

La Fondation Haitienne pour la Santé et 'Education (FHASE) was founded and recognized by the Haitian Government as an independent and non-profit
organization in 1972. Since 1985 it has been recognized as a Non Governmental Organization for Development. (NGO). FHASE-USA has a 501C3
numberwith the name Haitian Health and Education Foundation.
The Foundation includes:

«  Founding voting members, signers of the by laws and articles or incorporation

+  Votingmembers subject tointellectual or material contributions

+  Subscribing (non voting) members.
The Foundation is administered by a Board of Directors composed of seven (7) voluntary members. They have a two (2)-year term renewable term. The
members can be individuals, institutions, societies, clubs, organizations, national or international groups whose activities are compatible with those of the





Thanks to our great support team, our doctors, our volunteers and our international supporters, in the aftermath of the earthquake that destroyed so much of Port-au-Prince, HCH was able to provide invaluable assistance and never missed a beat.

Altogether, 4,000 to 5,000 people received care during the 4 weeks following the catastrophe, including 541 surgeries.  Due to the lack of time and personnel during the first three days many cases were not recorded.  The minor cases seen in the yard of the hospital were not documented either due to the overwhelming amount of assistance and care needed.

Without the US fundraising campaign by our friends and relatives, the hospital would have gone bankrupt.  In kind donations and volunteers are still incoming.   Still, the hospital must pay for its normal operating expenses while not collecting any income.  The running water consumption increased beyond the well’s capacity and the hospital has to purchased truck loads of water.  Electricity is provided by diesel generators 24 hours a day and diesel must be purchased.  Certain medical products not being donated such as x-ray films and laboratory reagents also have to be bought.  Regular staff has to be paid and given assistance if they no longer have a home or have lost family members.  From January 12 to February 12, these expenses are estimated to total US  $ 160,000, not counting hospital equipment taken away by patients or damaged (mattresses, beds, IV poles, sheets etc). 

After 25 years FHASE has reached only ¼ to 1/3 of its dream to offer quality health care to the people living in Haiti through a 250 bed hospital of international standard.  Still HCH has introduced some new standards in the privately owned hospitals in the Port-au-Prince area: for example, before HCH, privately owned hospitals were like small hotels for sick people.  The patient had to come with his own doctor, since the hospital offered only nursing services. Now most hospitals have a few staff doctors available.

This national catastrophe has demonstrated the importance of HCH for the population. HCH is the largest privately-owned general hospital functioning in the metropolitan area of Port-au-Prince and the only one in the county of Petion-Ville.

A - Status
The Fondation Haitienne de la Sante et de l’Education (FHASE) was launched and recognized as an independent, nonprofit organization by the Haitian Government in 1972.  In 1985, it registered as a Non Governmental Organization for Development. (NGO).  The Haitian Health and Education Foundation 
(FHASE-USA) is 501 C(3)  nonprofit  entity registered in the state of Florida.

The Foundation includes:

· Founding voting members, signers of the bylaws and articles of incorporation

· Voting members subject to intellectual or material contributions
· Subscribing (non-voting) members.

The Foundation is administered by a Board of Directors composed of seven (7) voluntary members.  They have a two (2)-year  renewable term of office.  The members can be individuals, institutions, societies, clubs, organizations, national or international groups whose activities are compatible which those of the Foundation and the Haitian laws.

B – Mission
To provide health care,  health education and high quality practical training for medical professionals.

C – Vision
The Foundation wants to contribute to the improvement of health conditions in the rural and urban  population through:

1- Preventive care by ambulatory teams: Community Health Programs
2- Primary care administered at the out-patient clinic

3- International secondary,  and eventually tertiary level, inpatient hospital care 
D – Objectives
The pursue its mission, the foundation has planned  a nonprofit two- hundred- fifty (250) bed hospital with a percentage of the beds reserved for  the unprivileged.  This hospital intends to provide primary and secondary healthcare at international standards, and to become a training institution for medical and paramedical personnel.

E – History
The land was donated to the foundation by the County of Pétion-Ville. Following the recommendations of an American hospital planner and a Canadian specialist in hospital construction, Haitian architects developed an architectural project to be built in stages according to the availability of funds.

Thanks to the efforts of a devoted team of volunteers, the foundation was able to obtain the necessary funds to build the first phase of the project locally:  a building measuring 5233 sq feet on a 5 hectare property located in Frères, 3 kilometers from the city Pétion-Ville, and about 5 kms from the new American Embassy compound.
In June of 1984, a general health care clinic was opened in part of the first pavilion. L’Hôpital de la Communauté Haïtienne (HCH) was born. At the same time, a program of community medical care reaching a population of 10,000 people began, funded by USAID.

1991 Creation of 32 beds for mother and child  care with the help of USAID 
1995: Reattribution of space to reach 41 beds, plus 4 cribs for premature babies.
1999: Construction of 11 air conditioned rooms with 11 bathrooms.

2007: Construction of the second floor of the first pavilion.  Part of it is finished and houses some administrative offices and a teaching conference room.

2007-2008: Construction of a new emergency room and an ICU, financed by the Southern Command of the US Army, and equipped by the Haitian business community through the Petion Ville Rotary Club.  It added 13 beds to the 63 existing beds.

April 2009: Inauguration of the new ICU and emergency room area.   This section was of enormous importance after the 12th of January 2010 earthquake.  

F- Actual Services to the Population
1- Community Health Care
Preventive health care offered free of charge to the unprivileged sections of the population living in 15 rural areas around the hospital in partnership with the Ministry of Population and Public Health and WHO.  (70,000 inhabitants, census made by our agents).

2- Outpatient Clinics:  (2,000 consultations per month)

a) – Primary care, pediatrics, OBGYN, orthopedics, dental care 6 days a week

b) – Surgery: 6 days / week

c) – Ophthalmology: 4 days / week

d) – ORL : 3 days / week for special cases (ear, nose and throat)
e) – Urology: 2 days / week

f) – Dermatology: 1 day / week
 


These services are covered by specialists on call for emergencies 24 a day.
3- Hospitalization
75 beds mainly serving the low and medium income population

4- Three Operating Rooms
5- Two (2) Delivery Rooms
6- Emergency Service
There is a physician in the Emergency room day and night,  and specialists are on call

7-Auxiliary Services
7 days a week, 24 hours a day:
· Medical lab to be extended when more space is available
· Pharmacy 

· Radiology

5 days a week dental services
G- Sources of Income
1- Revenues from Outpatient Clinic

2- Revenues from hospitalization unit

3- Donations from private individuals

4- Some employees (Nurses and Doctors) are assigned to the hospital and paid by the Ministry of Public Health (MSPP)

5- Donations from the Haitian private sector, mainly for the construction

6- Fund Raising events

7- Expenses paid by partners.  (Nursing school, Medical school, NGO working in the health field)

H- Partnerships
1 - GHESKIO- Organization affiliated to Cornell University, has contracted with us for detection, follow up and treatment of AIDS (financed by PEPFAR)

2 - UNIVERSITIES: QUISQUEYA AND LUMIERE send medical students for practical training in Internal medicine, OBGYN, Pediatrics, and Surgery.

3 - UNIVERSITY OF NOTRE DAME HAITI  (UNDH), sends nursing students for practical training.

4 - A private school of nursing sends students for the same purpose.

5 - THE MINISTRY OF HEALTH pays the salary of 12  of 44 medical doctors and 6  of 64 nurses. They also provide free medicine for tuberculosis patients and specific training opportunities for staff members.

6 - An organization called Espoir Anaise provides food to the HIV positive patients followed at HCH.

  POST EARTHQUAKE SITUATION AT HCH

An executive meeting of the hospital leadership was interrupted by the violent earthquake.  Immediately after, all parts of the building were inspected and no damage was identified.  Only part of the cement fence surrounding the hospital property had collapse.   Screaming was heard in the neighborhood, and within 10 minutes the first casualties arrived carried in arms, wheelbarrows or speeding vehicles.  Within 12 hours, fifteen hundred (1,500) people were crowded in and around the hospital.  For 3 days, we had to face an increasing number of wounded with 5 or 6 doctors, including two orthopedists who started working that same Tuesday night,  a few nurses, and a large number of volunteers from the neighborhood.  They were non medical personnel who were highly useful in managing the crowd, orienting and comforting patients.  Surgeries started the 13th.  After  the 14th, drugs, x- ray films, disinfectant solution etc… were all exhausted.  All health institutions needed the same products. No commercial agency was open, and many had collapsed.  No gas station was working.  Keeping the generator working 24 hours a day was a must.   Without the help of family, friends, and friends of friend, the hospital would have been unable to fulfill its mission of caring for the wounded.
Fortunately, after 3 days, we received a group of young doctors, supplies and drinking water from the Dominican Republic.  Two Haitian-American physicians and a US fire fighter  arrived from Miami. From then on, foreign volunteers started to arrive in large numbers with supplies and surgical equipment.   Every day trucks of drinking water, pharmaceutical products, and canned foods were delivered at the hospital.  Friends and family in the US launched a fund raising campaign for the hospital.  A website was created. After 3 weeks, more than US$100,000 was raised. Without the volunteer nurses and MDs, many of the people coming to HCH would have died by lack of urgent care. Our 75 bed facility was occupied by 300 patients lying on improvised beds like doors, pieces of cardboard, spread everywhere, including the yard.  Hardly  half of the regular hospital staff of caregivers, cleaning people, administrative employees were present since many had suffered casualties.  The hospital administrator was killed with her young child when her house collapsed, as well as one of the orthopedists. Others joined relatives abroad because they no longer had  homes.

At the first after shock, the patients, helped by relatives, were pulled outside the hospital building with the mattress or the bed and the IV poles.  For almost three weeks the yard was a big camping ground getting better organized every day.   The last tents were removed on February 14.   Having no home to go to, discharged patients left with tents, mattresses, chairs, sheets, beds etc…    

Even now, hospital rooms built for 2 beds house 4 or 5 patients.

In addition to the 5 previously planned pavilions of the hospital, the site on which HCH stands, can also accommodate housing for staff and volunteers.

The foundation to date has invested an estimated 2 million dollars in building the hospital as it currently stands, not taking into account the donated construction (ER-ICU section), equipment, and volunteer work. 

In 2007 the architect estimated that 15 million dollars would complete the 2 existing pavilions and build the 3 others.  These plans did not include housing for volunteers and staff and there was no estimate for the necessary medical equipment.

Ten (10) years ago, the Foundation received a proposal from a European group to build, equip, and train staff for a 100 bed modern hospital.   The cost was estimated at 25 million US dollars which the group had raised. Unfortunately, the project did not receive the approval of the Ministry of Health who wanted the money to be invested in a government hospital.
For the first couple of years of the hospital’s existence, fundraising in Haiti was very successful.  In 1985 the political unrest started and continued until recently jeopardizing most efforts for local fundraising efforts.  FHASE USA has not yet put in place an adequate fundraising structure.  Just when the immediate future looked somewhat better for Haiti, the country was stricken by a destructive earthquake impoverishing all and plunging the population in to mourning; rich and poor alike.  Under the actual circumstances, we can only rely on foreign aid to keep forging ahead.

FHASE Needs:

Immediate:

1) Recapitalization for losses of the first month of free care (US$160,000) 

2) For the next 6 months US$1,200,000 will be needed in order to cover operative costs and patient care. The hospital expects to see a high percentage of post-op follow up, complications, and infections, in patients who have been operated in temporary hospitals which have closed.  There is a high probability of epidemic diseases which are expected with the rainy season and in addition rehabilitation of amputees will become a priority.

3) The replacement and maintenance of motor pool and hospital equipment.

Medium Term:

a) US $18,000,000 to revisit and review the hospitals initial plan and finish the construction.
b) Equipment for the planned pavilions
c) Training of personnel for equipment operation and maintenance.
Fondation Haïtienne de la Santé et de l’Education  (FHASE)

Hôpital de la Communauté Haïtienne

Rue Audant, Route de Frères

Pétion-Ville, Haïti

Website:  www.haitihosp.org
For American Residents:

Haitian Health and Education Foundation Inc.

2320 NW 102 ND PL

Miami, FL 33172

501C(3) 65-0627901

Bank Account in Miami:      Ocean Bank#195030405

NB: No postal service functioning in Port-au-Prince or Pétion-Ville at this time.
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